VISION 2020-India Initiatives uune - octover 2006)

VISION 2020:The Right to Sight-India had initiated very unique and strategic partnership activities
during the months June-October 2006

A Step toward - Xl Five Year
Plan

A delegation comprising Dr G N Rao,
President, IAPB, Mr Thulasiraj, President
(India forum), Dr G V Rao, (ORBIS
International) Treasurer and Dr S Badrinath,
Member of VISION 2020-India met with Shri
P Chidambaram, Union Finance Minister,
Government of India on 10" August 2006 in
New Delhi to lobby for financial support in
the Xl plan.

Dr G N Rao, Dr G V Rao, Country Director,
ORBIS International and Mr P K M Swamy,
Executive Director, VISION 2020-India met
Dr Montek Singh Ahluwalia, Deputy
Chairman of Planning Commission, Govt of
India on 1% September 2006 in New Delhi.
The team shared with Dr Ahluwalia and his
team the growing Public-Private Partnership
at national and international levels in vision
care under the VISION 2020: The Right to
Sight global initiative. They made a
presentation on the next Xl Five Year plan
(2007-2012) and sought support for the plan
under NPCB of MOHFW and if possible with
additional resources.

State Plan Facilitation

VISION 2020: The Right to Sight-India was
actively involved in facilitating the
development of State Plans and providing
necessary support in finding ways to
streamline the working of the various state
chapters.

Andhra Pradesh

To streamline the functioning of Andhra
Pradesh Right to Sight Society (APRTS), Mr.
PKM Swamy, Executive Director VISION
2020-India participated in the APRTS
Executive Committee meeting on 16-17 June
in Hyderabad. Dr | V Subbarao, Principal
Secretary, Ministry of Health and Family
Welfare, Government of Andhra Pradesh
chaired the meeting. He promised to address
the issues that are preventing APRTS from
functioning well.

A state-level meeting of NGO partners
was held on 29% June to discuss the
importance of establishing Vision Centers
and the need for more concerted effort by
the NGOs in the movement against avoidable
blindness.

The Andhra Pradesh NGO Eye Hospitals
forum was formed on 26™ July 2006 and
had its first convention on 20 August 2006
at Hyderabad.

Kerala

Dr Viswas Mehta, IAS, Secretary Health,
Government of Kerala convened a state-level
meeting on 29" August 2006 in Trivandrum
to discuss VISION 2020-state plan
development and streamline the Grant-In-
Aid to the NGO hospitals working in eye care.
There were about 50 participants both from
NGO and Government sectors in the
meeting.

The interface helped bridge gaps in
perceptions and sort out the differences
between the government and the NGO sector
in relation to the grant in aid. It also provided
the opportunity to carry out a situation
analysis of blindness and plan a future
course of action in the form of a state plan
and its implementation through the Kerala
Eye NGO Hospitals Forum.

Maharashtra

Joint Director of Health Services (NPCB)
Mumbai had called first ever meeting of the
VISION 2020 state plan committee, to work
on the draft VISION 2020 State plan on 27
September 2006 in Mumbai. Mr Swamy and
other key members Col (Dr) Deshpande, Prof.
Lahane and the team led by Dr Bagde, Joint
Director NPCB state wing participated in the
meeting and developed strategies for the
development and launch of the plan.

Chhatisgarh
Chhatisgarh has begun its own state-level
VISION 2020 initiatives. About 35
participants drawn from state apparatus,
INGOs and NGOs met on 28 October to
review the current situation and future
strategies. The meeting was facilitated by
the VISION 2020-India team consisting of
Mr John Tressler, Secretary and Mr Swamy,
Executive Director assisted by Mr Antony N
J, area representative, Sight Savers
International. It was decided to collect the
basic inputs for planning from each district
and present them at the next
meeting. The Chhatisgarh VISION
2020 Plan and Implementation
Committee (CVPIC) was formed apart
from a core committee of five
members.

Membership

Six members were co-opted into the
VISION 2020-India during the period.
These are Bollineni Eye Hospital &
Research Centre, Nellore, Andhra
Pradesh; Global Hospital Institute of
Ophthalmology, Mount Abu,
Rajasthan; Gomabai Netralaya,
Neemuch, Madhya Pradesh; Sewa

Rural, Bharuch, Gujarat; Kalinga Eye
Institute & Research Centre, Orissa; Bejan
Singh Eye Hospital, Nagorcoil, Tamil Nadu
and Little Flower Hospital, Angamally, Kerala.

Second Annual Conclave

The second Annual Conclave of VISION

2020-India was organised from 10" to 11"

August 2006 in Pune with the support of HV

Desai Eye Hospital during which the following

events were organised:

& Member Service Workshop

¢ Induction of Ms. Hema Malini as Brand
Ambassador

é 2" Annual General Body Meet

¢ Xl Board Meeting

Member Service Workshop

A Member Service workshop was organised
on 10" August. The objective was to invite
ideas from the members to design and
develop a package of services to be offered
to them and also to solicit opinions on what
specific contribution they could make to the
organisation. This exercise was done in
groups and followed by presentations on
expectations as well as contributions from
the members.

Ms Hema Malini as Branch Ambassador
Ms Hema Malini was invited to be Brand
Ambassador for VISION 2020-India. She
attended the XI Board meeting and 2™
Annual General Body Meeting. About 45
delegates from 30 member organisations
participated in the Annual Conclave.

Responding to the warm reception that
she had from the members Ms Hema Malini
declared that she would support the
movement both as an actress and
parliamentarian. She also interacted with
children with visual impairment and
inaugurated the VISION 2020-India Pavilion
that showcased the Forum’s achievements.
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AGBM/Board Meeting

Second Annual General Body

The 2™ Annual General Body Meeting of
VISION 2020: The Right to Sight-India was
held on 11" August morning from 8:30 am
to 12:00 noon in Pune. There were 45
delegates from 30 member organisations out
of a total of 49 member organisations.

XI Board meeting

The Board met both on 10" and 11" August
with the participation of 10 members out of
15. The highlights of the meeting were
inclusion of Ms Hema Malini as the Brand
Ambassador with a charter of activities,
lobbying for support to XI Five Year Plan and
review of the Annual progress and financial
transactions relating to long range strategic
plan.

National Workshop on “IT

Applications in Eye Care”

The VISION 2020: The Right to Sight-India
organised the first ever National workshop
on “IT Applications in Eye Care” in
partnership with our members Aravind Eye
Care System, Madurai and Sankara
Nethralaya, Chennai from 3™ to 5" August
2006 in Madurai.
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Participants at the National Workshop

This workshop was designed for
participants to gain knowledge about current
trends and status of Information Technology
and share experiences of various IT
applications in eye care settings. It brought
together the people from the IT field as well
as eye hospitals that have been
implementing and using IT in a big way.
Resource persons from Aravind Eye Hospital,
Madurai, Sankara Nethralaya, Chennai, Tata
Consultancy Services, Bangalore, AxSys
Health Care, Hyderabad were among those
who participated. There were about 70
delegates from all over India and from Nepal
and Bangladesh.

Giants come together

Sankara Nethralaya, Chennai, Aravind Eye
Hospital, Madurai and L V Prasad Eye
Institute, Hyderabad all major member
organizations met on 28th August 2006 in
Chennai for a preliminary discussion on how
they could work together. A small step by the
three hospitals had been initiated considering
the benefit to India that could accrue if they
work together and their collective wisdom
could bring big rewards for ophthalmic care
in India.

WSD Celebrations-2006

(a) Government efforts

Activities were organised by the National
Program for Control of Blindness and the
Ministry of Health and Family Welfare with
two objectives: one, to promote national
coverage through public awareness
strategies and two, to invite the visible
participation of Union Health Ministers and
politicians. This year World Sight Day theme
in India was “Diabetic Retinopathy”.

A press conference was held on 9t
evening to brief the media about World Sight
Day as a partnership endeavour by the
Government of India and VISION 2020-India.

The Government also published an
advertisement on World Sight Day in all the
leading daily newspapers across the country.

Member organisations around the
country observed World Sight Day in a variety
of ways, holding public awareness
programmes, competitions for children, free
eye screenings and exhibitions. A complete
report of events may be accessed at
www.v2020.org.

(b) VISION 2020-India’s Team

Mr P K M Swamy, Executive Director, VISION
2020-India participated in the 3
International Forum on Vision and

Dr Kalam, Dr GN Rao, Lenor Baleze and Antonio Borges

Development organized jointly by UNESCO
and ESSILOR on the occasion of the World
Sight Day at India Habitat Centre, New Delhi.

Mr Swamy also participated in the World
Sight Day function at Venu Eye Institute and
Research Centre, New Delhi. On this
occasion a group of individuals with visual
and hearing impairment were felicitated for
their adventurous journey from Patiala to New
Delhi on Tandem Cycle, sponsored by CBM.

Member Service

As part of member service Mr Swamy visited
states like Kerala, Chhatisgarh, Maharashtra,
Tamil Nadu and Andhra Pradesh during the
period and interacted not only with our
member organizations but also with other
eye care institutions to understand what
members need as growing organization. As
part of this he visited hospitals under CBM,
Lions and Sight Savers International. The
CBM Partners’ Meet was held in
Tiruchirapalli, and the Lions Club
International Foundation held the first Lions
Sight First Conclave of NGO hospitals in the
Eastern region in Kolkata.

Launching of the Antonio
Champalimaud Science Award

.. lr

The Antonio Champalimaud Science Award
for supporting translational research that
directly impacts vision and alleviation of
blindness was launched on 9™ October
afternoon from Rastrapati Bhawan, New
Delhi by His Excellency, Dr APJ Abdul Kalam,
the President of India.

The Award money EURO 1.0 million
(annually) will be awarded for Vision and
related science research work. On the
occasion Dr Kalam appreciated the
benefactor Antonio de Sommer
Champalimaud for his vision.
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